SSE 2024/2025

TEACHING & LEARNING

T&L school development planning

feam

Take 1 Sustainability training
Peer Observation

Team Teaching

Teach Meets/Learn Meets
Formative Feedback

Learning Intentions/Wait Time
Target Setting/academic
tracking/director 5th/6th-
Athena/Junior-journal

Athena Workshops for
staff/students/parents

Subject initiatives/Literacy
intervention/maths clinic/science
club/Ciorcal Comhra/oral french
development

LEADERSHIP & MANAGEMENT

Teacher meetings x 2 with SMT
Subject Dept Meetings with SMT

In house CPD

Forbairt - 1SMT & SSE Team (team
of 4)

ACCS L&M- FOCUS: Subject
Department Planning (3 teachers &
1SMT)

Joe O'Connell review session-all
staff

API and APIl Meetings-AP1/AP2-
shared experience meetings
Parents Information Evenings
Erasmus working group

1 hour classes working group

PROVISION PLAN

Link teacher-SSF/links to
files/teacher feedback

AEN Tab-link-link to SSF

Role of SNA-agreement/contract
SEN-API/APII*3

Whole school register/SEN register
Market Place-SEN/Class teachers-3
workshops

Transition team-primary-post
primary/LCA/new student transfers
An Cuan-create a structure which
fosters a culture of inclusion-varied
Timetabling

Provision for Gifted & Talented/EAL
EALTT

Implementation of post review duties Teacher & SNA Collaboration



SSE 2024/2025

I
WELLBEING

Implementation of the 400 hours
Curriculum Planning & review to
include short courses/Level 2
programmes

Whole school wellbeing

Active Schools Programme
Gym Club

Additional extra curricular
opportunities

Wellbeing Initiatives

Role of the SST

In house counsellor
Coordination of external
supports

Alert system/Focus In/Out
Check & Connect

SST Communication Tool

DIGITAL LEARNING

Supporting and embedding
of digital technologies in
teaching/learning and
assessment

Digital Technology
Infrastructure

Looking to the future policy,
research and digital
leadership

Exploring 1 to 1 devices

POLICY REVIEW
2024/2025
Anti-Bullying- Bi Cinealta*

Working group to review and
include national guidelines

Admissions Policy Review
SEN/An Cuan Policy Review-to
include forward planning for
special education review Circular
80/2024

Digital Strategy Policy Review

Critical Incident Policy Review



